Sounding Off On School Culture |
Five takeaways from this week’s School Culture By Design Podcast
“How to be a great leader”
Guest: Bill Geivett, former MLB player and executive, author of “"Do You Want to Work in Baseball? Inside
Baseball Operations"
Editor’s note: This podcast takes a different feel than some of our others. Instead of interviewing someone in
education, Phil talks with someone with experience in Major League Baseball management. Bill Givett spent
almost 30 years as a major league player, scout and executive. He gives us great insight on what it means to be a
great leader – whether it’s on a baseball diamond or in a mathematics classroom.
1) As a leader, you have to know it’s not about you. It’s about the people around you. You’re there to serve.
People won’t trust you if they think you are only out for yourself. You don’t want people to question your
motives. You might get obedience from your staff – but it will be fear-based… and you don’t want that. You
have to prove yourself as a person who really does want to do what’s best for everyone and that you care
for each and every person.
2) Make time for people. It might cost you late nights, but it’s worth it. Learning to listen and be there for
people. And leaders teach other leaders by modeling that behavior. A teacher that sees a principal
modeling what it means to make time for their staff will be more likely to mimic that own behavior in their
classroom.
3) Selfishness breaks down trust. Especially when you’re playing on a “team” – I don’t care if you’re a third
baseman or a school administrator- as soon as you show selfishness against what the organization or team
or school is, you are done in terms of done. If you look at any situation where trust is broken down, it often
comes down to selfishness.
4) Strength in leadership is knowing that data is important, but that people are critical. And make sure
people feel they are part of a team. Your training in education is as an individual- but when you enter the
working world, you’re part of a team. That’s one of the great parts of sports – you learn how to collaborate
as a team.
5) People can feel when you really care about them. How you make someone feel stays with them for a
lifetime.

